Minisink Valley Aquatics

Code of Conduct

1.1 The purpose of this conduct policy is to ensure every member, swimmer and employee is provided an environment that allows them to reach their individual goals and support the clubs mission statement.  All individuals should be aware there is an expectation of appropriate behavior, consistent with the values and ethics of Minisink Valley Aquatics, at all times.

Definitions:

1.2 
“MVA”, “The Club” – shall mean Minisink Valley Aquatics

1.3
“Person(s)”, “Individual(s)” – shall mean any swimmer, member, employee, officer or member of the Board of Directors of Minisink Valley Aquatics, league official, guest or visitor of any swimmer or member.

Application of this Policy:

1.4 This policy applies to Individuals relating to conduct that may arise during the course of the Club’s business, activities and events, including but not limited to, the pool environment, meets, competitions, practices, training camps and any meetings of members, staff, committees or the Board of Directors.

1.5 This policy applies to conduct that may occur outside of the Club’s business and events when such conduct adversely affects relationships within the Club’s work and sport environment.

1.6 Conduct arising within the business, activities and events of other organizations affiliated with the Club will be dealt with using the policies and mechanisms of such organizations.
2.0 Mission Statement:

2.1 Minisink Valley Aquatics is a not for profit swim club to afford the minor children of its members the opportunity to practice, train and compete in aquatics activities at the amateur level under a structured environment while concurrently developing a high standard of honesty, integrity and good sportsmanship.
3.0 Conduct Expected of All Swimmers:
3.1 Swimmers are expected to remember that at practice, during swim meets and in public, they are representing the entire Minisink Valley Aquatics Swim Club.  They should represent Minisink Valley Aquatics with excellence, team spirit, good sportsmanship and politeness.

3.2 Swimmers are expected at all times to follow the directions of any member of the coaching staff and any official, meet Marshall, life guard, or chaperone.  Disrespect or failure to obey instructions will not be tolerated from any swimmer.

3.3 Swimmers are expected to use appropriate language.  Use of profane or abusive language or obscene gestures will not be tolerated.

3.4 Swimmers are expected to support all team members regardless of their ability.  Demeaning or derogatory comments toward any other swimmer will not be tolerated.

3.5 There shall be no drinking of alcohol or use of tobacco or illegal drugs of any kind by any swimmer.

3.6 Swimmers are expected to respect each other.  Fighting or intentionally striking another swimmer will subject the swimmer to the most severe discipline, which may include suspension from the club and criminal charges.

3.7 Swimmers are expected to respect and care for the property of others.  Vandalism, intentional damage to property or theft of property will not be tolerated.  Restitution will be expected by the swimmer and member should this occur.

3.8 Swimmers shall not cheat in any manner at any practice or meet.

3.9 There is no running on the pool deck.

3.10 The coaching staff reserves the right to remove any swimmer from any practice or meet where the swimmers conduct jeopardizes the safety of any swimmer or is deemed hazardous or harmful to any swimmer, property or facility. Parents or legal guardians will be held responsible for all necessary travel arrangements and will bear the financial responsibility of the costs incurred.

4.0 Swimmers basic responsibilities:
4.1 Swim for the fun of it, not just to please your parents or coach.

4.2 Swimmers should be punctual for all practices and meets.  Pool time is valuable to Minisink Valley Aquatics and to each swimmer.

4.3 The intent of practice is meant to improve technique, endurance and performance.  It is the responsibility of each swimmer to attend practice.

4.4 Swimmers shall observe and follow the rules posted by the Minisink Valley Central School District and any pool the club is using or competing in.

4.5 Swimmers are responsible for their own gear and to keep the facilities clean.

4.6 Swimmers are expected to give their full cooperation to the coaching staff and follow their directions at all practices and meets.  

4.7 Swimmers are expected to follow both the letter and spirit of the clubs rules and their responsibilities.

4.8 Swimmers, parents and legal guardians have the responsibility to report any medical conditions to the Club in a timely fashion where the same may limit the swimmers ability to participate with the Club or where participation with the Club may impact any medical condition.

5.0 Minisink Valley Aquatics meet participation policy:

5.1 Minisink Valley Aquatics is a not for profit competitive swim club and participation in Minisink Valley Aquatics swim meets is mandatory for all swimmers.
  
5.2 Swimmers who do not participate in meets may be unable to participate in future meets.
5.3 If any swimmer is unable to attend a meet, the swimmer, parent or legal guardian must notify the head coach at least forty eight (48) hours in advance, otherwise the coaching staff and teammates will be expecting you.
5.4 Missing more than one (1) meet for the season may result in the swimmer being unable to participate in future meets.
5.5 Swimmers with special needs will be evaluated on a case by case basis by the coaching staff and board of directors upon request from the swimmer, parent or legal guardian.
5.6 In the event of an unforeseeable emergency or illness the day of the meet, the swimmer, parent or legal guardian should contact the head coach or a member of the board of directors as soon as possible. This will help the coach make needed adjustments in the line-up and prevent the swimmers absence from causing the team and other swimmers to be unable to adequately compete in the meet.
5.7 In the event of inclement weather or any act of God on the day of any meet, please check the team web site and e-mail for last minute updates. 
5.8 As with any situation that involves travel, it is incumbent upon each swimmer, parent and legal guardian to exercise adequate judgment as to travel conditions and travel times to club meets.
5.9 Minisink Valley Aquatics assumes no responsibility for swimmers travel to or from any meet.

6.0 Ethics, Harassment and Non-Discrimination Policy:

6.1 
All members, employees and swimmers of Minisink Valley Aquatics are forbidden from engaging in any behavior which may contradict the mission statement of Minisink Valley Aquatics and any behavior which may be detrimental to Minisink Valley Aquatics or any member, swimmer or employee.
6.1.1
No member of the Board of Directors or Officer of Minisink Valley Aquatics should have any interest, financial or otherwise, direct or indirect, or engage in any business or transaction or professional activity or incur any obligation of any nature, which is in substantial conflict with the proper discharge of his or her duties as a member of the Board of Directors or Officer.

6.1.2
No member of the Board of Directors, club Officer or member of Minisink Valley Aquatics shall engage in any course of conduct or actions which shall raise, or cause to be raised, suspicion among the public or any person covered by this policy, suspicion that he is likely engaged in acts, or that the club or any person covered by this policy is likely engaged in acts, that are a violation of trust as a member, Officer, or member of the Board of Directors.

6.1.3
No person covered by this policy shall disclose confidential information acquired in the course of participating in or conducting club business nor use such information to further his or her own personal interests.

6.1.4
Member, Directors, Officers and staff will not attempt to act in an individual capacity.  All actions should be taken as a Board, Committee, or Sub Committee and in conformance with the by-laws and policies of Minisink Valley Aquatics
6.2
This policy also extends to any visitor or guest of any member or swimmer at any practice, training, meet, competition or activity of Minisink Valley Aquatics.
6.3
Minisink Valley Aquatics will treat allegations of harassment and/or wrongdoing by the Club or any person covered by this policy seriously and will review and investigate such allegations in a prompt, confidential, and thorough manner.  
6.4
A charge of harassment or violation of the Club’s policies shall not, in and of itself, create the presumption of wrongdoing.  However, substantiated acts of harassment or violation of the Club’s policies will result in disciplinary action, up to and including suspension or dismissal from the Club and criminal charges.

6.5
Any individual found to have filed false and frivolous harassment or discrimination charges will also be subject to disciplinary action, up to and including suspension or dismissal from the Club and criminal charges.

6.6
Harassment occurs when an individual is subjected to treatment or to a swimming environment, which is hostile, or intimidating because of race, creed, color, religion, national origin, age, veteran status, physical disability, gender or sexual orientation. 

6.7
Minisink Valley Aquatics will afford equal opportunity to all individuals regardless of race, creed, color, religion, gender, sexual orientation, age, national origin, physical disability or veteran status. 
6.8
All individuals will demonstrate respect toward, and shall not discriminate against any individual regardless of body type, athletic ability, gender, ethnic or racial origin, sexual orientation, age, marital status, religion, political belief, disability or economic status.
6.9
These principles are the only acceptable way to operate our Club. Harassment can occur any time during swimming or during swimming-related activities. It includes, but is not limited to, any or all of the following:

6.9.1
VERBAL HARASSMENT: Derogatory comments, inappropriate language and jokes or threatening words spoken to another person about Minisink Valley Aquatics, or any individual associated with the Club. Any comment directed toward any individual or the Club which is offensive, abusive, racist, sexist, degrading or malicious;
6.9.2
PHYSICAL HARASSMENT: Unwanted physical touching, contact, assault,

deliberate impeding or blocking movements, or any intimidating interference with

normal work or movement;

6.9.3
VISUAL HARASSMENT: Derogatory, offensive, demeaning or inflammatory posters, cartoons, written words, drawings, gestures, etc.;
6.9.4
SEXUAL HARASSMENT: Includes unwelcome sexual advances, requests for sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when any or all of the following occurs:
a) Submission to such conduct is made either explicitly or implicitly a term or

condition of a member, swimmer, employee, or member of the board of directors status or progress;
b) Submission to such conduct by a member, swimmer, employee, or member of the board of directors is used as the basis of coaching decisions affecting any individual;
c) Such conduct has the purpose or effect of unreasonably interfering with an

a member, swimmer, employee, or member of the board of director’s performance or of creating an intimidating, hostile, or offensive environment.

Specific examples of sexual harassment include, but are not limited to:

a) Making unsolicited sexual advances and propositions;
b) Using sexually degrading words to describe an individual or an individual's

body;
c) Displaying sexually suggestive objects or pictures;
d) Telling inappropriate or sexually related jokes;
e) Making reprisals, threats of reprisals, or implied threats of reprisals following a

negative response to sexual advances.
6.9.5 Behaviors such as those described above that are not directed toward any individual, group or the Club but that have the same effect of creating a negative or hostile environment;

6.9.6
Retaliation or threats of retaliation against any individual who reports harassment.
6.10
The following procedures should be followed for filing and investigating an ethics, harassment or discrimination claim:

a) The individual may first choose to tell the individual causing the harassment

that his/her conduct is offensive and must stop. If the objectionable behavior does not cease immediately, the athlete must report the harassment to the Head Coach, or any member of the Board of Directors. In the event a complaint is made to the head coach or any member of the Board of Directors it is the responsibility of the head coach or member of the Board of Directors to report it to the Club President and full Board of Directors. 
b) The individual alleging harassment or wrongdoing will be asked to complete a formal, written complaint. The claim will be investigated thoroughly, involving only the necessary parties. Confidentiality will be strictly maintained.
c) The investigation will include a meeting with the person alleged to have

harassed, sharing with that person the nature of the allegations and when

appropriate the name of the person bringing the allegations. If appropriate, the

accused person(s) will be suspended and placed on administrative leave during the investigation.
d) Once the facts of the case have been gathered, the Board of Directors, in consultation with the club President, will decide what, if any, disciplinary action is

warranted. The disciplinary action will relate to the nature, context, and

seriousness of the claim and can include all disciplinary actions, including

immediate suspension or dismissal from membership in Minisink Valley Aquatics or termination of employment.
e) If the complaint is against a non-employee, non-member or non-swimmer, such as a facilities employee, visitor or guest, volunteer or vendor, Minisink Valley Aquatics will take steps, within its power, to investigate and eliminate the problem.

6.11
Failure to comply with the Code of Conduct and policies of Minisink Valley Aquatics may result in, but is not necessarily limited to:
a) The individual not being allowed to participate in some or all team activities.
c) Suspension or dismissal from the Club for a period of time or indefinitely.
d) Criminal charges being brought fourth.
7.0 Coaches:

7.1 In addition to all policies and rules of the Club as set forth in the by-laws and code of conduct, Coaches have additional responsibilities’.

7.2 The swimmer/coach relationship is a privileged one.  Coaches may play a critical role in the personal as well as athletic development of their swimmers.  Coaches must understand and respect the inherent power imbalance that exists in this relationship and must not abuse it in any manner, in any form, for any reason.

7.3 Coaches are strictly prohibited from engaging in any conduct, whether verbal or non-verbal, which would create a hostile environment for any swimmer due to race, creed, color, religion, national origin, age, veteran status, physical disability, gender or sexual orientation or athletic ability. 
7.4 All Club coaches will at all times:

7.4.1 Ensure a safe environment by selecting activities and establishing controls that are suitable for the age, experience, ability and fitness level of all swimmers, including educating swimmers as to their responsibilities in contributing to a safe environment.

7.4.2 Refrain from using training methods or techniques that may harm any swimmer.

7.4.3 Accept and promote swimmers personal goals.

7.4.4 Notify the swimmers parent or legal guardian of, and refer all swimmers to medical professionals, sports medicine professionals and sports specialists for management of all swimmers developmental, medical or psychological questions or problems.

7.4.5 Under no circumstances promote or condone the use of illegal, over the counter, or prescription drugs, alcohol, or tobacco.  Under no circumstances manage a swimmers diet or use of dietary supplements of any kind.

7.4.6  At no time engage in an intimate or sexual relationship with any Club swimmer or Club coach of any age, and at no time engage in an intimate or sexual relation with any current swimmer under the age of eighteen (18) of any swim club.

7.4.7 Engage in any conduct inconsistent with the generally accepted rules and policies of any agency with jurisdiction over swimming coaches.

7.5 Recognize the power inherent in the position of coach:

7.5.1 Do not make any swimmer more or less worthy as a person than others on the basis of athletic ability, athletic potential, body type, gender, race, sexual orientation, religion, political beliefs, physical disability, socio-economic status, age, or any other physical or psychological condition.

7.5.2 Coaches have a special responsibility to respect and promote the rights of participants who are in a vulnerable or dependent position and less able to protect their own rights.

7.5.3 Coaches shall maintain the privacy and confidentiality of all Club swimmers at all times, by not disclosing any swimmers medical, psychological or personal information to any other swimmers, members or any other individual or agency without written consent of the swimmers parent or legal guardian or as prescribed by law.

7.5.4 Coaches will make themselves available to members, parents and legal guardians before or after Club practice and meets to discuss training, performance and any issue that may impact a swimmers performance or participation with the Club.

7.5.5 Coaches will act in the best interests of the Clubs swimmers at all times.

8.0 Members, Parents and Legal Guardians:

8.1 In addition to all policies and rules of the Club, parents and their visitors and guests at Club activities will:

8.1.1 Refrain from physical violence and any act of physical intimidation or aggression toward any individual whether they are associated with the Club or not at any Club activity.

8.1.2 Refrain from the use of any inappropriate language during any Club activity.

8.1.3 Never ridicule any swimmer, coach or official for any reason.

8.1.4 Respect the decisions and judgments of coaches, officials and encourage swimmers to do the same. 

8.1.5 The Club is a not for profit organization dedicated to our children.  All parents are encouraged to volunteer in any manner they can to help the Club toward this end.

9.0 General club policies:

9.1 Swimmers need to have all equipment necessary for practice.

9.2 Swimmers will not be dismissed early from practice without a note from the swimmers parent or legal guardian or upon request from the swimmers parent or legal guardian while the parent or legal guardian is present at Club practice.

9.3 Swimmers who are waiting for transportation from any club activity are to wait inside the building or facility until transportation arrives.  At no time should any swimmer be outside the pool building without a parent or legal guardian or their designated agent present.

9.4 The Club is not responsible for the transportation of swimmers to or from swim practice, swim meets, or Club activities.

9.5 Parents, legal guardians and their guests and visitors are not permitted on the pool deck during any practice or meet.

9.6 During all Club meets swimmers are required to stay with the Club in the designated team area at all times.  No Swimmers are permitted to be seated in the spectator seating area or leave the Clubs designated area without permission of the Head Coach.

9.7 During all club meets, all swimmers are dismissed together at the end of the meet.  Should it become necessary for a swimmer to leave a meet early, the parent or legal guardian must notify the Head Coach.

9.8 As a courtesy and as a matter of team pride, swimmers are expected to leave the Club team area in a neat and clean condition at the conclusion of each session of the meet.

9.9 Swimmers are only permitted to be in the locker room and on the pool deck five (5) minutes prior to the start of practice.

10.0 Disciplinary action:

10.1
The President and The Board of Directors of Minisink Valley Aquatics are the final authority for any required disciplinary actions that involve violations of the Clubs code of Conduct and Policies.

11.0 Availability of the code of conduct:
11.1
The Code of Conduct of Minisink Valley Aquatics shall be available at all registration events and the clubs principle practice facility for review by any individual upon request.  A copy of the Code of Conduct will be provided to any individual upon request of the Club President or Member of the Board of Directors. 
